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“This is the best one stop shop for a comprehensive and
applied course in sustainable business management
practices that will work for you. Well worth the time and
investment and you leave with some wonderful new
business friends as well.”
Vincent Siciliano, CEO, New Resource Bank

Sustainability Circle Program

Outcomes

In partnership with True Market Solutions, The Fowler Center for
Sustainable Value works with small and medium enterprises (SMEs)
to help them improve their financial performance by fully embracing
sustainable business practices. We do this in a way that is affordable
and accessible, builds brand equity and revenues, reduces costs and
manages risks, engages employees and stakeholders, and builds strong
community.

The Sustainability Circle program is
designed to support the following
outcomes:

The Sustainability Circle brings up to nine organizations into a peer
community, meeting one day a month for six months, coupled
with individualized coaching sessions. Together, we work through a
professionally designed curriculum to support participants in creating
and launching their Sustainability Action Plans and initial sustainability
projects. Based on deep personal experience over three decades, a
thorough analysis of SME needs and a careful review of leading edge
science and business practices, our unique program design incorporates
the following elements:
•

Knowledge—carefully selected and curated for small and medium
size enterprises;

•

Applications—guided work, exercises and skill building directed
towards completing the customized Action Plan and building
capacity to implement it;

•

Coaching—to motivate and guide each participant organization;

•

Peer learning and support—to maximize creativity and ensure
ongoing support;

•

Local action network—local service providers and experts;

•

Resources—access to the best software tools, website databases,
references, and news to facilitate the development and embedding
of sustainable practices;

•

National network of experts—connection to the resources of the
nation’s top experts across the range of sustainability areas;

•

Circle Website—a wiki website that strengthens connections
among participants and serves as a knowledge warehouse for
participants to share resources.
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•
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An outstanding Circle community
experience
A completed and sound custom
Sustainability Action Plan for your
organization
Complete an initial project
Develop a strong business case for
sustainability
Complete a carbon footprint analysis
100% Return on Investment –
significant profit improvement
New lens to see the business and
operations through fresh eyes– process
and behavior change

Changing lighting and HVAC are important.
Changing behavior and opening a new
“lens” across your business is essential.
Example: San Leandro manufacturer
- $200,000 profit improvement from their
Circle experience. 75% of the gains required
no investment. Rather it is attributable to
the behavior and process changes from
Sustainability Circle learning.
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"The return on investment from aggressively improving companywide sustainable development knowledge and initiatives can make
other traditional investment opportunities seem trivial. Whatever
company captures these benefits soonest will have a significant
competitive edge."
Bob Willard

Content
Knowledge. The curriculum covers a comprehensive range of
sustainability topics, carefully selected and curated to successfully launch
each organization on their sustainability journey. These are organized
into four major areas (See right column - Core Curriculum).
Skills and Action. The training design incorporates Circle modules
exclusively focused on vital actions such as completing portions of
the Action Plan and developing skills needed to ensure its successful
implementation (e.g., planning and delivering programs for employee
engagement).
Resources. We provide a variety of useful resources to support
participants in developing and implementing their plans. These include
access to a Circle wiki website for participants to share their suggestions
and resources; access to our National Partners web resources for indepth materials and information; connection to a local service providers
network to help them get started on their sustainability project; and
guidance in accessing and using several nationally recognized software
tools and internet resources, such as the EPA Energy Star Portfolio
Manager. See the section below for additional information on the
Portfolio Manager software.
Energy Star Portfolio Manager. After a careful review of the alternatives,
we selected the Portfolio Manager software as the best, most useful
and appropriate software to support SME energy analysis, monitoring,
evaluation, and benchmarking needs. We did so for several important
reasons:
•
•
•
•
•
•

It is the nationally recognized standard and is strongly supported;
Provides detailed benchmark data, by type of function and based on
thousands of buildings;
Has a strong network of supporting technologies and services;
Is free to use, forever;
Is continually updated, loads of supporting information, training
programs, and many useful 3rd party “apps”;
Was very well received, used, and recommended by previous Circle
participants.
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Core Curriculum
Built Environment
Lighting
HVAC
IT & Equipment
Waste
Envelope
Transit & Travel
Renewable Energy
Operational Environment
Executive Engagement & Leadership
Strategy
Purchasing
Business Practices
Branding & Marketing
Green Products & Services
Sustainability in the Supply Chain
Social Environment
Business Case
Action Plan
Sustainability Teams &
Organizational Culture
Communications & Reporting
Employee Engagement
Employee Health
Natural Environment
The Natural & Social Ecology of
Commerce
Air and Water Quality
Land Use
Metrics and Reporting
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Our Vision

Transform America’s small and mid-size enterprises into
thriving businesses by guiding them to fully embrace
sustainability in their operations and cultures.

Process

CEO Circles

The Sustainability Circle process was designed to weave together
knowledge and skill acquisition with actions and network development
Here’s a summary of the key points.

Briefly, the Circle Process includes:
1.

A pre-circle coaching session

2.

Kickoff dinner and reception

3.

Meet one full day per month for six months

4.

Monthly individual coaching session

5.

Guided activities between sessions

6.

A post-circle coaching session

7.

Periodic group follow-up gatherings

8.

Ongoing access to website and software tools

The CEO Circle addresses the unique
opportunities and special challenges
presented to organizational leaders as they
guide their firms in adapting to changing
market conditions. The CEO Circle focuses on
identifying sustainable value opportunities,
translating these into specific strategies, and
on understanding the special leadership
requirements for effectively guiding the
sustainability journey within their firms.

Partnership
The Fowler Center for Sustainable Value and True Market Solutions are
national leaders in embedding sustainable business practices at the core
of organizations. They share a common mission and passion for bringing
sustainable business principles to small and medium enterprises. They are
proud to partner in offering the Sustainability Circle and CEO Circle (see
side panel) programs to NE Ohio.

Circle Preview and CEO Circle Registration
To register, please contact Beau Daane at 216.368.4795 / cbd29@case.edu.
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The CEO Circle program brings a peer learning
environment to groups of about 8 CEOs. Similar
to Sustainability Circles, the CEO Circle consists
of 6 half day sessions, spread out over 6
months, with a curriculum on sustainability and
a professional coach to facilitate the process.
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Although offered as a standalone program,
the optimum timing of the CEO Circle is for the
CEO to attend the CEO Circle in parallel with
other organizational members attending the
Sustainability Circle. This provides a strong
opportunity for coordinated efforts and
communications in embedding sustainability
in your organization.
The curriculum is focused on the following
core topics:
•
•
•
•
•

Business Case for Sustainability
Sustainable Value and Strategy
Leadership for Sustainability
Organizational Change & Culture
Branding and Communications
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Circle Leaders
Roger Saillant, PhD, Executive Director of the Fowler

Center for Sustainable Value, is a recognized authority in
renewable energy and sustainability and has served as a
pioneer in fuel cells, energy policy, and holistic management techniques. His extensive corporate experience
includes seven years as CEO of Plug Power, a cutting-edge
fuel cell company. Prior to that, he was a senior executive at
Ford Motor Company.

Chris Laszlo, PhD, is an Associate Professor teaching

strategy and sustainability in the MBA program at Weatherhead. His books include Sustainable Value (Stanford
University Press, 2008), The Sustainable Company (Island
Press, 2003/ 2005) and Embedded Sustainability: the Next
Big Competitive Advantage (Stanford University Press,
2011). Chris is also the managing partner and co-founder of
Sustainable Value Partners, a sustainability strategy consulting firm.

Beau Daane is the Fowler Center for Sustainable Value

manager. A cum laude Duke University graduate, he lived in
Mali, Guadeloupe and France for a combined two years. In
2004, Daane earned his master’s in history from Cleveland
State, and then became a Coro Fellow at the Cleveland
Foundation. From 2007 to 2011, Daane worked in the recycling industry and was named an Entrepreneurs for Sustainability (E4S) Champion of Sustainability in 2010. He serves
on the board of the Western Reserve Land Conservancy and
the Bratenahl Sustainability Action Team.

Elliot Hoffman is the founder and CEO of True Market

Solutions. Elliot has a passion for business and for sustainability. A life long business and social entrepreneur, Elliot
co-founded and managed Just Desserts in San Francisco,
one of the most highly respected businesses in the Bay
area. He has long worked with the nation’s leaders in
sustainability, small business, and social ventures. He has
served as Chair and Board member for the Presidio School
of Management.

David DuBois, PhD, is President of True Market Solu-

The Fowler Center for
Sustainable Value
The Fowler Center For Sustainable Value
leverages interdisciplinary scholarship and
practice to help leaders capitalize on new
profitable business opportunities to solve the
world’s growing social and environmental
problems. We work directly with all
institutions to embed sustainability into
their core strategy, applying cutting-edge
competencies in design, innovation, whole
systems, and appreciative inquiry. In addition
to scholarship and consulting, the Fowler
Center serves as Secretariat of the UN Global
Compact US Network, the world’s largest
corporate sustainability initiative.

True Market Solutions
True Market Solutions (TMS) is focused
on sharing world-class sustainability
knowledge and practices with small and
mid-size enterprises (SMEs) to enhance
value for all stakeholders, stewardship of
the environment, and the overall wellbeing of the organization. We uniquely
designed the Sustainability Circle and
CEO Circle programs to deliver principles
and practices to support organizations in
embedding sustainability into their business
models, cultures, and daily operations.
These curricula emphasize social design
and behavior change--our unique, core
competencies. While addressing elements
such as lighting, HVAC, business practices,
and processes, and so forth, are important
to improving profits, the development of a
healthy social environment and an innovation
culture are keys to successfully moving
towards organizational sustainability.

tions, and is responsible for the design of Circle content,
process, and the participant experience. He is an organizational psychologist, and received his PhD from the University of Minnesota. A business and social entrepreneur, he
has founded two companies and two nonprofits, and serves
as Technical Advisor to the American Association of Sustainability in Higher Education (AASHE).of Management.
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